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AHMOZ AITANEQ
OIKONOMIKH ENITPOMNH
Apteu. Anéd)ownq: 200 OEMA: Eykpion tou amnd 26/08/2019 lou Mpaktikol tng emttpornig Sie§aywyng

GUVOTTIKOU Slaywviopol pe titho: «YMHPEZIEZ YNOITHPIZHZ ZYNTONIZMOY,
NAPAKOAOYOHEHE KAI MPOBOAHZ TOY EYPQMAIKOY MPOrPAMMATO: ME
TITAO ‘5GENESIS’» (aptOp. Stakiipuéng 19618/15.07.2019)

ANO:XNAIMA

ATO Ta IPAKTIKA TG optOU. 34/2019 cuvedpldoswe TG
Owovouikng Emtpornng Afpou AlydAew

310 AlydAew, oto Anuotiko Katdotnua, oipepa, nuépa Tetdptn 09/10/2019 kat wpa 13.00, cuvAABe os ouvedpiaon
n Owovoukn Emtpornty Afpou AlydAsw, Katomv tng opldu. mpwt. 26787/04-10-2019 £yypadng mpdokAnong tou
Mpoédpou tng, n onoia 560nke os kAOe éva pPéNog, cUpbwva Pe TG Statdlelg Tou apbpou 75, map.6 Tou N.3852/2010,
OTIWG TPOMOTIOLNONKE Kal LoYVUEL 2T CUVEXELQ, SlamioTwOnKe OTL UTIAPYXEL VOULUN amaptia, adol and to cUVOAo TwV
evvéa (9) TakTtikwv peAwv BpéBnkav napovra £EL (6), nToL:

Noapadvteg Anovteg
1. Ikikag lwavvng (Anpapxog, Npoedpog O.E.) 1. KavtZog lwavvng (Taktiko pélog)
2. ZayopormnouAou — MNavvouAdtou XpucoUAa (Avtidnuapxocg) 2. Mnippumnog AnpATpLog (Taktiko pélog)
3. AonpakonouAog NikoAaog (Avtidnuapyog) 3. XplotoyAou MNnavva (Taktiko pENOG)
4. ApBavitng Xpriotog (Avtidnpopxog) 4. Zavt{opidng Navaywwtng (Taktikd pélog)
5. BaolAeladng ZTUALavOG (ovamAnpwpoTikO LEAOG)
6. TOANnG FewpyLog (Taktiko pHéNoc) av Kal KAnonkav vopua

Ito 2° Bépa tng H.A., n Mpdedpog tng Owovoplkng Emtponrc Bétel unmodPn tng To apdp. MPwT.
26410/02-10-2019 éyypado tn¢ Avtidnuapxou, K. X.ZaxapomoUAou-IavvouAdTou, To omoio €xel WG £ENG:

OEMA: Eykpion tou amnoé 26/08/2019 lou [lpaktTikoU amoo@payions SIKALOAOYNTIKWY OUUUETOXHS -
TEXVIKNG TIPOOWOPAC, EAEYXOC SLKALOAOYNTIKWY CUUUETOXNG Kol TEXVIKAG aéloAOynon¢ Tou CUVOTTIKOU
Staywviouou ue titAo «YMHPEZIEE YMOXTHPIZH: SYNTONIZMOY, NAPAKOAOYOHEHE KAl MPOBOAH: TOY
EYPQIIAIKOY MPOTPAMMATOZS ME TITAO «5GENESIS» (aptSu. Siakrpuéne 19618/15.07.2019)

A. Zac dtaBiBalw:

1. Tnv aptdu. npwt. 19618/15.07.2019 Awaknpuén tng A/vong Mpoypauuatiopov Avantuéne & Atapaveiac.

2. Tnv aptdu. 150/23.07.2019 (AAA: 60Q00Q6N-OYE), amndpacn tn¢ OKOVOULKNC EMITPOMAC UE TNV omoia
anopaciodnke: (o) Eykplon twv texvikwyv nmpodlaypapwv te aptdu. 19618/15.07.2019 usAetnc tne¢ A/vong
Mpoypauuatiouov Avantvéne & Awapaveiag upe titAo: «YIHPEZIES YIOSTHPIZHX ZYNTONIZMOY,
MAPAKOAOYOHIHY KAl TTPOBOAHX TOY EYPQIAIKOY T[TPOTPAMMATOS ME TITAO «5GENESIS», (8)
KaBopiouocg twv opwv SLeVEpyeLaC cUVOTTTIKOU SLAywVIOUOU TTOU APopd oTtnv unnpeoia Ue titho: « YMTHPEZIES
YIIOXTHPIZHXZ YNTONIZMOY, NTAPAKOANOYOHIHZ KAI NTPOBOAHZ TOY EYPQIIAIKOY MNPOTPAMMATOZ ME
TITAO «5GENESIS», (y) Zuykpotnon emitponic Slevépyelag kot aéloAdynonc tou oVWTEPW OUVOMTIKOU
Slaywviouou.

3. Tnv aptBu. npwt. 21464/ 06-08-2019 mnepiAnyn dtaknpuéng tou v A0yw ZuvonTtikoU Alaywviouodu.

4. To ano 26/08/2019 1o [lpaktikd tnN¢ emtponnc Slevépyelac kat aéloAdynong twv SlkatoAoyntikwv
OUUUETOXNG - TEXVIKNC TPOOEPOPAC, EAEYXOC OLKALOAOYNTIKWY CUUUETOXNC Kol TEXVIKNC aéloAdynonc tou
ouvortikou Slaywviouou ue titho: «YMHPEZIES YIMNOXTHPIZHE ZYNTONIZMOY, [APAKOAOYOHIHE KAI
MPOBOAHE TOY EYPQIIAIKOY [POTPAMMATOS ME TITAO «5GENESIS», mpolmoAoyiouoU 64.500,00€
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ovunepidauBavouevou @.M.A. 24%, ovupwva pe TO omoio n Emtponn eétace TIC MPOOEPOPEG TTOU
katatednkayv oto SlaywVIoUO Kol CUYKEKPLUEVAL:

A/A OVOUQTENWVUUO

NEXT COM A.E. - YWHAHSE TEXNOAOTIAS, HAEKTPONIKOY EMIOPIOY, SYMBOYAEYTIKQN YIMHPESIQON & SYMMETOXQN A.E. (ue Stakpttikd titho: NEXT COM)
H naparndvw npoopopd kpivetal un anoSektn

IPOOWIE sYMBOYAO! EMIXEIPHZEQN AE (ue Stakpttiko titho: PROOPSIS CONSULTING A.E)
TTapandvw mpooPopa Kpivetal anodektr

Katomiv twv avwtépw oac mapakadw va Géogete unoyn twv ueAwv tnc Otkovoulkn¢ Emitpomnnc , ylia va
ano@aociosl TNV EykpLon tou armo 26/08/2019 1ou lMpakTikoU amoo@paylong SIKALOAOYNTIKWY CUUUETOXNC -
TEXVIKNG TIPOOPOPAC, EAEYXOC OSLKOLOAOYNTIKWY OCUUUETOXNC Kol TEXVIKAG aloAoynonc Tou OUVOMTIKOU
Staywviouou ue titAo «YIMHPEZIES YMNOXTHPIZHZ SYNTONIZMOQOY, NMAPAKOAOYOHZHS KAl NMPOBOAHE TOY
EYPQIIAIKOY MPOFPAMMATOS ME TITAO «5GENESIS» (Aptdu. Ataknpuéng 19618/15.07.2019) .

Itn ouvéxela n Mpodedpog kaAel tnv Owkovoulky Emitpomnr) va amodaciost oxetikd. H OlKovoULKn
Erutponty adol dkouoe tnv €lorynon Kal UEAETNOE Ta SIKALOAOYNTIKA TOU B€pATOC, HETA amd SLaAOYLIKN
ougritnon,

ANO®AZIZEI OMODQOQNA

EykpiveL to amno 26/08/2019 mpaKTLKO, OMWG EMLOUVATTETAL OTNV Anodacn wg avamoomooTo TUNUA,
¢ Emutponng Alevépyelog ZuvomtikoU AlaywviopoU pe titho: «YMHPEZIEZ YMNOITHPIZHZ IYNTONIZMOY,
NMAPAKOAOYOHSH> KAl MPOBOAH: TOY EYPQMAIKOY MPOTPAMMATO: ME TITAO ‘S5GENESIS »,
nipoUmoAoylopol 64.500,00€ pe ONA (aptd.nmpwt. 19618/15-7-2019 uegAétn tne A/vonc lNpoypauuatiopov
Avantuéne & Alapavelag), cuudwva Pe To omolo anoodppayiotnkav kat aflodoyndnkav Ta SKaloAoynTIKA
OUMMETOXNG KOL OL TEXVIKEG MPOOoPOopPEC, evw n dlaywviotikn dadlkaoia cuvexiletal pe v etalpeia

MPOOWIZ 2YMBOYAOI ENIXEIPHZEQN AE (ue Stakpttiko titho: PROOPSIS CONSULTING A.E).

O NPOEAPOZ
OIKONOMIKHZ ENITPOMHZ

IOANNHE MKIKAZ
AHMAPXOZ
AKPIBES ANTITPADO
H NPOISTAMENH TOY TMHMATOZ
AIOIKHTIKHE YNOZTHPIZHE
AHMOTIKOY *YMBOYAIOY & ENITPONOQN

BAZIAIKH ZYMBPATAKH
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EAAHNIKH AHMOKPATIA AwydAsw, 26.08.2019
AHMOZ AITAAEQ

ENITPOMH AIENEPTEIAZ AIATQNIZMOY
TnA. 213.2044800

1° Npaktiké
anoodpdylong SIKALOAOYNTIKWY CUMUETOXNG - TEXVIKNG Tipoadopdg, EAeyxog & AOYNTIKWV CUHUETOXIG KOLL TEXVIKFG A§LOAOYNONG TOU CUVOTTIKOU SLaywviopol pe Titho:
‘YMHPEZIEZ YNOZTHPIZHZ ZYNTONIZMOY, MAPAKOAOYOHZHZ KAl MPOBOAHZ TOY EYPQIMAIKOY MPOrPAMMATOZ ME TITAO «5GENESIS»”

(Ap1Bp. Arakripugng 19618/15.07.2019)

510 AlydAew orjpepa tv 26.08.2019, nuépa Asutépa kol wpa 11:00 m.p., cuVAABE o€ Taktikh cuvedpiaon otnv aibouca tou Anpotikol TupBouliouv Tou Afpou n emitpory) SlevEPyELag SLaywVLoHOU TOoU
GpBpou 221 map.1 tou N.4412/2016, n onoia cuyKpotHBNKE pe TNV U aptBpov 150/23.07.2019 (AAA: 60QO0QEN-0YE) anddaon tng OKovouLKrG EMLtportrg pokelévou va ipoBel otnv anoodpdyton kat a§loAoynon
TWV TPOodOPWV TOU KATATEBNKAY 0TO TAQLGLO SLEVEPYELAG TOU GUVOTTTLKOU SLaywviopoU pe titho «YMHPEZIQN YMOSTHPIZHZ TYNTONIZMOY, MAPAKOAOYOHSHE KAI MPOBOAHZ TOY EYPQMAIKOY MPOTPAMMATOZ ME
TITAO «5GENESIS»» (AptBp. AtakApuéng 19618/15.07.2019)

3TN ouvedplaon TG EMLTPOTTG HTav MapOVTeg:

1) Eupubikn MawAidn, Npdedpog (A/A)
2) Mapia loidou, Méhog
3) EUn ZtpoyyVAn, Méhog
1. H Emtpontr dapxloe tv wpa 11:00 .. T mapodapr twv pakéAwv poodopwv mou KatéBetav oL eviladepOuevol, KaBWG Kot QUTWVY ou eiav anootalel otnv unnpeoia.
Metd ™ Ajén tng npoBeopiag mapaaBrig Twv mpoadopwy, n Npodedpog SrAwaoe 6tL dev punopel va yivel ekt kapia dAn poodopd kat dpxioe n Sladkacio g anoodpdyLong.
2. 3N ouvéxela, n Emutpornn e§€taoe ta e§wtepkd otolxeia Twv npoodopwy (odpayopévog dakelog, KAt). OAeg oL poodopég unoPABnkav oe odppaylopévo Gakelo, pEpovtag Tig evSeifelg mou amattovoe n
Alaknpuén oto dpBpo 2.4.2. TuykekpLpéva, Tpoodopeg urtéBalav ot e§rg:
A/A OVOUOTENWVUHO
1 NEXT COM A.E. - YWHAHZ TEXNOAOTIAZ, HAEKTPONIKOY EMMOPIOY, 2YMBOYAEYTIKQN YMHPEZIQN & SYMMETOXQN A.E. (pe Stakputko titho: NEXT COM)
2 MPOOWIZ SYMBOYAOI ENIXEIPHZEQN AE (pe Stakpttikd titho: PROOPSIS CONSULTING A.E)
3. AkoAoVBwg, n Emitpontry anoodpdyLoe tov Kupiwg Gakelo KABE TPocdopds, To PAKEAO TwV SLKALOAOYNTIKWY GUUHETOXNG, KABWG Kot To pAKEAO TNG TEXVIKAG ipoodopds, povoypadnaoav S kat adpayiotnkav

and v Entportr) OAa ta StkatoAoynTikd mou umoBARBNKav Kat n TEXVLIKN Tipoadopd, ava ¢pUAo.

a tov €AeyX0 TwV SIKALOAOYNTIKWY CUMUETOXNAG, N emutportr éAafe unown ta oplopeva ota apbpa 2.2.1 €wg 2.2.7, 2.4.3, 3.1.1 ko 3.1.2 Tng Stakripuéng.

3TN OUVEXELQ KAl OE KAELOTEG CUVEXOUEVEG CUVESPLATELS, N EMLTPOTTY) TIPOERN OE EAEYXO TWV SLKALOAOYNTIKWY CUMHETOXNG Twv urtopndiwv kat otnv aftohdynon twv Texvikwv Mpoodopwv. Katd tov €Aeyxo, n
emutportr), Aappdvovtog uroyn ta op{opeva oto dpBpo 102 tou N. 4412/2016, anéatelle, pog Tov Owovouko Dopéa pe v enwvupio «NEXT COM» to urt’ aptBp. 23987/9.09.2019 aitnpa mapoxnig Stevkpvicewy ent
TWV SLKALOAOYNTIKWY CUUPETOXNG. Me To gv Aoyw aitnua n emrponr {ftnoe Steukpvioelg avadopikd pe to €(80¢ TG oxEong epyaoiog petagy Twv pehwv g opadag épyou: E. A, I. Z., H. K., O.W. kat tou OKovopLkoU
Dopéa pe v enwvupio «NEXT COM». O Otkovopkog Qopéag pe tnv enwvupia «NEXT COM» andvinoe, eunpobeopa, otig 16.09.2019, pe TNV amootoAr OXETKWY eyypddwv mpog anocadrvion tou eiboug TG oxéong
epyaciag petafy Twv npoavadepPOUEVWY HEAWV TNG opdsdag épyou Kot tou Otkovoptkol Qopéa pe Ty enwvupio «NEXT COM».
4. AKOUN, N ETULTPOTIY TIPOXWPNOE OTNV A§LOAGYNON TWV TEXVIKWY TPOGHOPWY TWV CUUHETEXOVTIWY OTO SLaywVIopO. Ma v a§loAdynon twv TEXVIKWY Tipoodopwy, N emtportr| éAape umodn ta opl{opeva ota

Gpbpa 2.2.5,2.3.1,2.4.3, 3.1.1, 3.1.2 kau Napdptnpa | tng Atakipugng.

Ta kpttripta tou eAdpOnoav unon ya v agtohoynon twv Texvikwy MNPoodopwv e TOUG aVTiOTOLXOUG CUVTEAECTEG BapUTNTAg MAPOUCLATOVTOL TIAPOKATW:

OMAAA 1: NepitBdAAov Kat avTikeipevo tou épyou (20%)

- MNepBdhov tou épyou (10%)

. AVTIKEipEVO TOU €pyou (10%)

OMAAA 2: MeBodoAoyia vAornoinong tou épyou (55%)

. Mpotewvopevn peBodoroyia uhomoinong tou épyou (50%)

- Mpotewvopevo xpovodidypappa ulomnoinong tou épyou (5%)

OMAAA 3: Awoiknon tou épyou (25%)

- Opyavwtikr Sopr, emkowwvia, cUvOeon Kat mapoucioon tng opadag n omnoia Ba eKTEAECEL TO £pyO, KATAVOWR TNG Epyaciog HeTagl TG opddag £pyou (25%)

H Babuohdynon kdbe kpitnpiov a€loAdynong kupaivetat ard 100 Babpolg otnv MepimTwon mou LKavoroouvtal akplBws GAoL oL OpoL Twv TEXVIKWV Tipodlaypadwv, avfavetat S péxpt toug 120 Babpolg
OTav UTEPKOAUTITOVTOL OL QUTALTAOELG TOU CUYKEKPLUEVOU KpLtnpiou. K&Be kpttriplo aflohoynong Babuoloyeital autovopa pe Baon ta otoweia tng mpoodopds. H otabuiopévn Babuoloyia tou kdbe kpltnpiou Ba
TIPOKUTITEL ATO TO YWOUEVO TOU eMLuEPOUG ouvteheotn Baputntog emni tn Babuoloyia tou, n 6 cuvolikr Babupoloyia tng mpoodopdg Ba TPoKUTTEL and 10 ABpolopa TwV oTaBUIoUEVWY Babpoloylwy AWV Twv
KpLtnpiwv. H ouvoAwkr BaBpoloyia tng Texvikng mpoadopdg urtohoyiletal pe BAcn Tov mapakdtw TUMo: B = 01xK1 + 02XK2 +.....+0vxKv (6mou: «ov» givatl o cuvieheoTrig Bapltntag tou KpLtnpiou avabeong Kv kat loxvet
o0l+02+..0v=1).

Kputipia pe Badpoloyia pikpotepn amd 100 Babpolg (ftot mou Sev KaAUTTTouV/Tapouctdlouv artokALOELG artd TLG TEXVLKEG TpodiaypadEg tng mapoloag) enudépouv tnv andppun tng npoodopds.

H emutpornn, HETE amd PEAETN TWV TEXVIKWY TPoodopwv Twy urohndiwy, kat AapBdvovtag unddn toug 0poug tng Alakipuéng KoL TLG amaLtoeLg Tou und avdBeon £pyou, katéAnée opoddwva, otnv KATWOL
Babpoloyia ava urodridro:

NEXT COM
Kpuripla Zuvteheotrig (%) Ba®uoAdynon Itabpiopévn Babupoloyia

MeptBailov tou €pyou 10% 100 10,00
AVTIKELPEVO TOU £pyou 10% 90 9,00
Mpotewopevn pebodoloyia ulomoinong tou €épyou 50% 102 51,00
MPOTELWVOUEVO XPOVOSLAYPAMO UAOTIOINGNG TOU €pyOU 5% 102 5,10
Opyavwtiki Soun, enkowwvia, cuVOeon Kat mtapouciacn tng opddag n oroia Ha 5% 90 2250
EKTENECEL TO £pYO, KATAVOUI TNG EPYACLOG HETAEY TNG OUASaG Epyou !

2YNOAO 100% 97,60

AITIOAOTHEH BAOMOAOTIAS TH2 TEXNIKHE MPOZ®OPAZ «NEXT COM»

. NepBdArov tou épyou

H erutponn Saniotwoe ot o mpoodEépwv €xeL Mpaypatonoljost eNut avaAluon tou eptBAAAOVTOG Tou €pYou, XWPIiG EUMEPLOTATWHEVN avadopd Kat Xwpi§ va avaAyovtal eNakplBWE oL ELSIKEG amattroelg. KAvel pa
YEVIKT) avadopd OTOV KOGHO TWV TEXVOAOYLGV OTLG KIVNTEG ETKOWVWVIEG Kat ota Siktua tg 5" yevidg.

. Avtikeipevo tou épyou

H emutponty) Slamiotwoe 6Tl 0 POodEPWY EXEL TIOPOUTLACEL TO AVTIKELLEVO TOU £pYOU, OTIWG aUTO avolUetal oto Mapdptnpa | tng Alakpuéng, Xwpic Mepattépw avdAuon. And To 6UVOAO TNG TEXVLKAG TIPOoHOPAG Kat
Kupiwg amnod tn StdpBpwan - otedéxwon g Opddag Epyou, n emutpon Swaniotwoe OtL 0 mpoodépwy Sev €xel avtthndBei To avtikeipevo Tou €pyou, adol Ta MApPaSoTEQ OV QIALTOUV TEXVIKEG tkavotnteg a) M1.5
«Texvikr ékBeon anmattoswyv eykatdotaong koL npodtaypadeg avtrig», B) M1.6 «Texvikn ékOeon anottioswy yia TG End-to-End Stadikaoieg eykatdotaong», y) M1.7 «Texvikn €kBeon 0dnyol xpriotn Sokiuwv» kat §) M1.8
«Texvik €KBeon SOKLUWY Kal ETUKUPWOEWV TwV Setktwv (KPIs)» ipoteivet va uhomotnBolv ard dtopa ou Sev tig Stabétouv.

. Mpotewvopevn peBodoloyia vhornoinong Tou épyou

H enutpont Saniotwoe 6t 0 mpoodEpwy xeL mapouotdoet pa peBodoloyia ulomoinong tou épyou n onoia Baoiletal oe 2 G€oveg: otov G§ova 1: EMXelpnoLakn Kat TEXVLKF UTIOOTAPLEN Lo TO OXESLAOUO, TNV opydvwon
KO TO CUVTOVLOMO TWV SLASIKAOLWY EPAPUOYIG KAt SLAXELPLONG TwV UTIOXPEWOEWV TNG AvaBétoucag Apxrig Katl otov afova 2: YIootrpi§n tng SLaXeiplong Kot Tou armoAoyLopol Tou GUGLKOU KoL OLKOVOLLKOU QVTLKELMEVOU
TWV EVEPYELWV Ttou TiepthapBdvovtal oto Yroépyo tng Avabétouoag Apxng. Kdvel yeviki avadopd otn pebodoloyia Prince (Projects IN Controlled Environments - «Epya o EAeyxopeva MeptBdAovtan) xwpig va
TIPOCAPUOTEL TO MOVTEAO OTLG QTTALTATELG TOU £pYou. AVOAUEL TLG UTtNPEaieg o€ Tpia (3) makéta epyaciag pe avaAuon twv Bnudtwy avd §paon. Mpoodépet emumAéov napadotéa xwpig KOOTOG.

. Mpotewvopevo xpovosidypappa uhonoinong tou épyou

H emutpony Sarniotwoe OtL 0 MPoodEépwv €XEL TAPOUCLATEL £VOL PEOALOTIKO XPOVOTIPOYPOUHATIONO OAOKARpwonG Twv mapadotéwv tou €pyou, evtdg tng XPOVikrG Sudpketag tng ocupBaong (24 prveg) mou opilel n
Awaknpuén.

. Opyavwriki Sopr, emkowvwvia, cUvBeon kat tapousiaocn TG opddag n onoia Ba eKTEAECEL TO £pY0, KATAVOMI TG Epyaciag petafy g opadag épyou
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H emutponr| Samniotwoe 6tL 0 mpoodépwy Sev éxel avtiAndBel TIG ELSIKEG OMALTHOELG TOU €PyOU HE OMOTEAECHA Vo €XEL Oploel péAn otnv opdda €pyou ta omoia Sev StaBétouv ta amapaitnta mpoodvta yia v
uhomoinon cuyKekpLévwy Tapadotéwv cupdpwva pe ta opopeva oto MNapaptnua | tng Alakripuéng. Zupdwva pe Toug 6poug TG Atakrpuéng (dpBpo 2.2.5.B «Opdda ulomoinong Tou €pyouy), oL TPOCHEPOVTEG TIPEMEL
va StaB€oouv yLa To apov £pyo KaTtaAAnAn opdda £pyou Tou Ba LKOVOTIOLEL GUYKEKPLUEVES QUTTALTH OELG.

To napadotéa M1.5 €wg M1.8 apopolv e TEXVIKEG EKDECELG AMOLTACEWV YLa TIPONYHEVES TEXVOAOYLEG TANPOdOPLKAG KAt SIKTUWV (amattoelg eykatdotaong Kat tpodtaypadwy, End-to-End Siadikacieg, Sokipég, deikteg
KPIs, kKATt). Ta ev Adyw mapadotéa, yia va UAOTIONBoUV amattolv eL8IKEG YWVWOELG TANPODOPLKNAG artd OTENEXOG TIOU SLABETEL OKASNUAIKEG YVWOELS TTANPOGOPLKAG KL EPYOOLAKT EUMELPLO OTNV AVAITTUEN CUCTNUATWY
TIANpodoptkr¢. MNa o Adyo auto, oTnv amattovpevn opada épyou Inteitat and tnv Avabétovoa Apxr «Ztéhexog MAnpodopikrig», To omnoio Ba mapéxet 4 A/M anacxoAnong oto £pyo kat Ba Slabétel Ta §r¢ mpoodvta:
Mtuyio TE/NE, péhog opdsag £€pyou o€ 2 TOUAGXLOTOV £pya AVAITTUENG CUOTNUATWY TANPOGOPLKAG.

0 npoodépwy, yLa TNV vAomoinon tou mapadotéou M1.5 «Texvikh éKBEON QMATHOEWV EYKATAOTAONG Kat TTpoSLaypadeg auThg» Tou adopd: i) TOV EVIOTILONO TWV OMALTHCEWY TNG CUVOALKAG EYKATAOTAONG, WOTE VA,
UTOOTNPXBOUV OL TIEPUTTWOELG XPAONG TIOU QITOLTOVVTAL, i) TNV TIAPOXH TEXVIKWV Tipodtaypadwv TNG EyKATAOTAONG KAL iii) TN oUVOAKF a§LoAGYNoN TOU CUOTARATOG Kot Twv Sektwv (KPIs) mou mpénet va entBeBaiwbolv
He v mAatdoppa, ShAwoe 6t Ba Stabéoet Tov KUpLo A. M. «Itélexog Texvikng Yrootipéng (2.T.Y.) 1» o omoiog, 6rwg rpokUmteL and to Bloypadikd tou, Sev SLaBEteL tuxio TANPodOpPLKAG KoL YWWOELS TTANPOdOPLKAG
TI(POKELUEVOU VOL LTIOPECEL VAL AVTATIOKPLOEL OTLG ATALTH OELG TOU GUYKEKPLUEVOU TIApaSOTEOU.

Opoiwg, yla v vhomoinon twv mapadotéwv N1.6 «Texvikn ékBeon amattioewv yia tg End-to-End Swadikaoieg eykataotacng», N1.7 «Texvikn €kBeon odnyol xpriotn Sokiuwy» Kot M1.8 «Texvikr €kOEoN SOKIUWY Ko
EMUKUPWOEWV TWV SelkTtwV (KPIs)», o mpoodépwy SrAwae 6Tt Ba Slaboel Ty kupia 0. W. «Itéhexog Texvikig Yrootipléng (2.T.Y.) 2» n omnola, dnwg mpokUmteL and to Bloypadko tng, Sev Stabétel ruxio mAnpodoptkig
Ka YVWOELG TTANPODOPLKAG TIPOKELUEVOU VOL UTTOPETEL VA AVTATIOKPLOEL OTLG QITALTATELG TWV CUYKEKPLUEVWY TTOPASOTEWV.

SNV opdSa €pyou TOu POohEPOVTOG CUHHETEXEL «ETENEXOG MANpodopLkrg» (0 kUpLog M. K.), mtuxtotxog AEI MAnpodoptkig kat Metamtuxtakol Kat Aaktoptkol AUTAWHATOG otnv MANPodopLKr, OHWG, TO OTEAEXOG QUTO
Ba avahdBet tnv ulomnoinon tou mapadotéou M2.4 «Anuoupyia UAkoU yia social media kot Snpoupyia kapmdviag poBoAng HEow aQUTWY» Kat OXL tnv ulomoinon twv napadotéwv M1.5 éwg N1.8. IUpdwva pe ta
QVWTEPW, N EMLTPOTH SlamicTwoe OTL 0 PoohEPWY SEV EXEL KATAVONOEL TLG OVAYKEG TOU £PYOU KO EXEL TPOTEIVEL [Lal OPASA €pyou TLOU SEV aVTAOKPIVETAL OTLG EAGXLOTEG QALTAOELS. Ma To Adyo auto n Babpoloyia
elvat xapnAdtepn amnd m Bdon tou 100.

MPOOWIZ 2YMBOYAOI ENIXEIPHZEQN A.E.

Kptriipla ZuvteheoTig (%) BaBpoAdynon Ztabuiopévn Badpoloyia

MNepBaAlov tou épyou 10% 110 11,00
AvTKeipeVo Tou €pyou 10% 109 10,90
Mpotewopevn pebodohoyia uhomoinong tou épyou 50% 111 55,50
Mpotewopevo xpovodiaypaupa uomnoinong tou épyou 5% 102 5,10
Opva\{umkr'] §ouﬁ, smkowmlvia, ot’)veso,r] Ko rmp’ouc'mor? ™mg ?udéac n onola Ba 25% 112 28,00
EKTENEDEL TO £pYO, KOTAVOUI TNG Epyaciog Hetagl tng opddag Epyou

ZYNOAO 100% 110,50

AITIOAOTHSH BAOMOAOQTIAZ THY TEXNIKHZ NPOIPOPA2 «MPOOWIZ A.E»

. NepiBdAiov tou épyou
H emutpornt) Slamiotwoe OTL 0 TPOOoGEPWY EXEL TPOAYHATOTOLOEL TIARPNG avdAuon Tou TEPBAANOVTOG TOU €pYOU, HE EUMEPLOTATWHEVEG avadopsg, avaAloviag TouG KPLoWOUG TIApAYOVIEG EMLTUXIOG Tou €pyou.
Mapouotdlet to podil tou Arfpou AlydAew, Tou TtPoYPApHaTOG «Horizon 2020», Tng texvoloyiag 5G Kat Tou mpoypdppatog 5 Genesis.

. Avtikeipevo tou €pyou
H emutport) SLtamniotwoe 6Tt 0 TPOoodhEPWY EXEL TAPOUCLACEL AVOAUTIKA TO QVTIKELLEVO TOU £PYOU. ZUVETIWE UTIEPKAAUTITOVTAL OL OUTALTH OELG TOU KPLTNPiou.
. Mpotewvopevn peBodoloyia vAomoinang tou épyou

H enutpont) Stanictwoe OtL 0 MPoodEPWY EXEL TIOPOUCLACEL EMLOTNHOVIKEG peBodoAoyieg Stoiknang €pyou, Slaxeiplong kwduvwy, apakoAolBnong Kat UAOmoinang Tou GuUOLKOU AVTLKELLEVOU, Ttap akoAouBnong Kot
UAOTIOINONG TOU OLKOVOULKOU QVTLKELUEVOU, TtapakolouBnong tng aAAnAoypadiag Tou €pyou, mapaywyrg EVIUTIWY EVNHEPWTIKWY GuANaSiwV KoL adioag, opydvwong KoL IPayUatonoinong twv nUePSwy, TEXVIKWY
ouvavTHoEwV Kot ekdnAwoewv. AvalUeL To €pyo o€ dAoelg Kat mapadotéa mapouactdlovtag tnv peBodoloyia mouv Ba edpappdoeL yia Ty UTOOTAPLEN 0TN SLoiknon Kat TapakoAoUBnan Tou £pyou Kal OTNV TPOETOLUACTOL
avadopwv Mpoddou, yla To oXedLaouo kat Stopyavwon SUo (2) npepidwv Snpoototntag, yla To oXeSLAoUd Kat apaywyn eVIUwy evnpep wtkwv Guladiwv (Ad) kat adioag, ylo tnv unootrpt§n tou Ajpou AlydAew Kot
OUMHETOXN OTLG TEXVIKEG CUVOVTAOELG TOU £PYOU, YLOL TO OXESLOOMO KoL avartuén tng tpoBoAnig tou épyou oe Méoa Kowwviknig ATOwong Kat yia tn SLlepelivnon tng Lavomoinong Tou Kowou artd tnv evpuépwon yLa To
Tipoypappa. Mpoodépel emumAéov napadotéa xwpiq KOOTOG.

. Mpotewvopevo xpovodidypappa uAonoinong touv épyou
H emnutpornt) SLarniotwoe OTL 0 IPoodhEPWY EXEL TTAPOUTLACEL £val pEAALOTLKO XpovoSidypappa uhoroinong napadotéwv turou GANTT pe avtiotoixion mapadotéwy avd puAva.
. Opyavwtikr Sopn, enkowwvia, cUVBeon Kat tapouciaon g opdsdag n onoia Ba ekteAéoel To £pyo, Katavopr g epyaciag petagy tng opadag épyou

H emutpont Stanictwoe Ot 0 poodEpwv Exel avTIANGOEL MANPWGE TLG ELGIKEG QITALTAOELG TOU €PYOU KOl WG EK TOUTOU €XEL OPLOEL MEAN OTNV OUASA £pyou Ta omoia SLaBETouv Tal amapaitnTa mPocovTa yia tnv vAomnoinon
Twv Tapadotéwv Tou £pyou, oUpbwva Le Ta op{dpeva oto Mapdptnua | tng Atakipuéng. Avalvetal n opyavwtkh our tng opddag épyou. Mepypadovtat oL poAoL Kat Ta KABAKOVTA Twv PEAWV TNG opddag £pyou pe
Katavopr tng epyaciag kot Tou Stabéotpou xpovou anaoxdAnong oto épyo (o AvBpwropnveg). Mapouvotdletat to TPodil Twv HEAWV NG OUASAG £PYOU TO OMOL0 KAAUTITEL TIG ATMALTHOELG TOU €pYOU.

TNQMH THZ ENITPONHZ MA TA ANOTEAEZMATA TOY EAENXOY TQN ®AKEAQN AIKAIOAOTHTIKQN 2YMMETOXHZ KAI TEXNIKQN NPOZ®OPQN

NPOZ®OPA «NEXT COM»
TV@N TG EMTPOTtG €ivan 6TL N mpoodopd tng «NEXT COM» Sev yivetal anodekt kat ipénet va anoppidOei yia toug kdtwBL Adyoug:
< SUpdwva pe ta utoPAnBEvTa SikatoAoynTikd otnv mPoodopd KHBWE KoL TO CUMIMANPWHATIKA OTOLXEL TIOU £0TEINE O TPOTHEPWY, N EMLTPOMH SlamicTwoe OTL To UEAOG TNG opddag épyou «M. K.» (ETéhexog

MAnpodoptkig) cuppetéxet otnv Opada Epyou, un €xovtag Loviun e€aptnuévn oxéon epyooiag pe Tov Slaywvi{OUEVO, ATOL CUMHETEXEL Le TNV LBLOTNTA TOU eWTEPLKOU OUVEPYATN TG eTatpiag. O TpoodEpwy
otnpixBnke otov ev AOyw §WTEPLKO CUVEPYATN («TPLTOR) YLa TNV KAAUPN CUYKEKPLUEVWV KPLTNPLWVY TEXVIKNAG tkavotnTag Tng Ataknipu§ng (apBpo 2.2.5 «Texvikn Kat EMAyyEARQTIKY LKavoTnTay, map. B «Opada
uhomoinong tou épyou», Béon otnv Ouada Epyou «Itéhexog MANpodopkic») mou oxetilovial pe TITAoug omouSwY Kat eMayyeAUOTIKY epmelpia. 3tn ogl. 15 tng Alokfpuéng opiletol OtL ... « Ot otkovouLkol
(POPEIG UTOPOUV, GO0V APOPA T KPLTIPLA TNG OLKOVOULKIIG KOl XPNUXTOOLKOVOULKIIG EMAPKELXG KOL TO OXETIKA UE TNV TEXVIKI] KA ETAYYEAUATIKY LKAVOTNTA, var oTnpi{ovTal OTig LKAVOTNTES dAAWV popéwv,
QOXETWS TNG VOULKIS QUONG TwV SECUWY TOUG UE QUTOUS ... ». £T0 MEpog I Tou Turtonotnpévou eviumou TEYA avadépovtat TANpodopieg OXETIKA e TN OTAPLEN OTLG LKaVOTNTEG AWV Dopéwv. MeTagy aAAwv
avadépetat, Ot epOoOV 0 OLKOVOUKAG HOPENG OTNPITETOL OTLG LKAVOTNTEG AAAWY OLKOVOLLKWY GOPEWV TIPOKELLEVOU VoL aVTOMOKpLOEl ota kpLtripla emhoyng mou kabopifovtat oto pépog IV kat ota (tuxov)
KPLTAPLOL KA KAVOVEG Ttou KaBopilovtat aTo pépog V KatwTtépw, Ba PEMeL va ETLOUVAPEL XwpLoTo évtumo TEYA pe TG mAnpodopieg mou amattovvial cUpdwva LE TG EVOTNTEG A Kat B Tou mapdvtog uépoug kat
oUpdwva pe o pépog | 11, yia kaBe éva amd toug oxXetikoug dopeig. Itnv mepimtwon g npoodopds tou Otkovoukoly Popéa pe v enwvupia «NEXT COM» Kot cOpdwva HE TG TtpoavadePOUEVES
SLATLOTWOELG, 0 TPOTHEPWY HTAV UTIOXPEWHEVOG VoL UTIOBAANEL §eXwPLoTO TEYA, KATAAANAQ CUUTANPWHEVO Kal UTIOyEypappévo, cUudwva kat pe thv KateuBuvtnpla Odnyia 23 g E.A.A.AH.EY, yia Tov
Owovoptkd Dopéa - EEWTEPLKO CUVEPYATN GTNV LKAWOTNTA Tou omoiou atnpiletat, kabwg o mpoodépwy otnpiletal oty wavotnta dAlouv Owkovoptkol Dopéa, PuaLkd TPOCWTO, O OToiog eV EXEL HOVLUN
ggaptnuévn oxéon epyaciag pe Tov SLaywviOpevo (e§wTepLlkdg ouUVEPYATNG), YEYOVOG Tou Katd mapdpaon e Staknpuéng dev énpage o npoodépwv. Eniong, cupdpwva pe ta opl{dpeva oto apbpo 2.2.5.B
™G Alaknpugng, otnv MePIMTWon CUMUETOXNG otV Opada Epyou e§wtepkoly ouvepydtn, amatteital pe tnv umoBoAn tng mpoodopds n mp opon O 16 SAwong e§wtepikol cuvepydtn mou Ba
SnAwvel OTL udpxet oupdwvia cuvepyaoiog yia 6An tnv poPAemopevn SLdpkeLa TG cUPBAONE Kot OTL eivat armodekTol oL 6poL TN mapovoag Alakhpuéng, yeyovog iou katd napafaon tng Stakfipuéng dev
£npage o npoodépwv.

<& ‘Onwg MPOKUTITEL OO TaL AVWTEPW, N Ttpoadopd Sev ftav cUpdwvn pe o GpBpo 2.4.3 «Meplexdpeva DakEAoL - ALKALOAOYNTIKA ZURUETOXNAG - TeXVLKT Mpoodopd» tng Alakipugng, To apbpo 2.2.5 «Texvikn Kat
EMAYYEALOTIKA LKAVOTNTON TG Alakipuéng, Ta opl{opeva oTnv apdypado «ALEUKpVioelg» (ogA. 15 tng Atakrpugng) kat ta dpbpa 78 kat 79 map. 4 tou v. 4412/2016. Aev katatéBnkav OAa ta SLKALOAOYNTIKA
OUMMETOXNG Ta omoia amattovvtat amnd v Ataknpuén kat Stamotwonkav mapoAfPels. ZUVERWS, N TPoodopd Sev yiveral ST Ko aroppinterat.

< H ouvoAwn BaBpoloyia tng texvikig mpoodopag eivat pikpotepn and 100 Babpolq cUpPwva Pe TNV ALTLOAGYNON TNG EMTPOMHG ONMWG AVAAVETAL OTO TAPOV TIPAKTIKO. Emopévwg, n poadopd Sev yivetat
ekt Ko anoppintetat.

MPOZM®OPA «MPOOWIZ 2YMBOYAOI ENIXEIPHZEQN A.E.»
[vwpn tng emtpomnng eivat 6tL n mpoodopd tng «MPOOWIE 2YMBOYAO!I EMIXEIPHZEQN A.E» givau rAjpng kot cUpdwvn pe Toug 6poug T Atakpugng Kat wg K TOUTOU yivetat anodekth.
H srutponty AapBdavovrag unoygn:
v ur’ aptd. 19618/15-07-2019 Aiakripuén
2. TG urtoPAnBeioeg poodopég
g Slatdéelg tou N.4412/2016
TPOTEIVEL MPOG TN OLKOVOIKY) EMLTPOTIR:
Tnv andppun tng ntpoodopdg tou Otkovoutkol Qopéa pe TV enwvupio «NEXT COM A.E. - YWHAHZ TEXNOAOTIAZ, HAEKTPONIKOY EMIMOPIOY, YMBOYAEYTIKQN YMHPEZIQON & SYMMETOXQN A.E.»
Tnv anodoxn ™ npoodopdg tou Otkovoukou Dopéa pe TNV enwvupia «MPOOWIE SYMBOYAO! EMNIXEIPHEEQN A.E.»
Tnv éykpion tng Babupoloyiag tng Texvikrg tpoodopdg Tou Okovopkol Dopéa pe Ty enwvupia «MPOOWIE IYMBOYAOI EMIXEIPHZEQN A.E.»
Tn ouvéxion tng Stadkaoiag pe tnv dbpayion kau agtoAdynon g otkovoutkiig mpoodopdg tou Okovopkol Dopéa pe TV enwvupia «MPOOWIZ SYMBOYAOI! ENIXEIPHEZEQN A.E.», untd tnv mpounobeon
6t Sev Ba uTtdpEouv evotdoelg oUpdwva pe T opl{dpeva oto apbpo 127 tou v.4412/2016.
5. Tnv evnUéPWON TWV CUUUETEXOVTWY OTO SLAYWVLOHO.

Hw N e

Na Sarniotwon Twv Gvw, cuVTAXONKE TO APV TPAKTLKO, TO oToio adol avayvwobnke Kot BeBotwdnke, urtoypddetal.
H ENITPOMNH AIENEPTEIAZ AIATQONIZMOY

L pudixn NauvAisn, Npéedpog (A/A)
2. Mapia loidou, Méhog
3. EUn ZtpoyyUAn, Méhog
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